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Tacloban City, Philippines - The Philippine Statistics Authority (PSA) — Leyte Provincial
Statistical Office has successfully conducted a 5S Audit on 03 April 2025 as part of its commitment
to continuous improvement and workplace efficiency. The audit aimed to assess the
implementation of the 5S methodology, a globally recognized system for workplace organization
that enhances productivity, safety, and efficiency.

The 5S methodology, which stands for Sort, Set in Order, Shine, Standardize, and Sustain, was
implemented to foster a clean, organized, and disciplined work environment. The audit was
carried out by an internal team consisting of PSA RSSO VIII SOCD Supervising Statistical
Specialist Ms. Zonia C. Salazar and PSA Southern Leyte Statistical Specialist Il Mr. Dexter E.
Jabonillo. The team meticulously evaluated the Civil Registration, Statistical Operations and
Coordination, Administrative, and Financial Units, ensuring compliance with the principles of 5S
and identifying opportunities for further improvement.

Chief Statistical Specialist Sheryl Ann A. Jamisola emphasized the importance of the initiative,
stating that the 5S Audit is a crucial step in fostering a culture of order and efficiency in the
workplace. By adhering to the principles of 5S, the office can enhance overall service delivery
and create a more conducive working environment for employees.

The audit findings highlighted positive observations and commendable areas, including clean and
orderly offices and workstations, as well as employees’ sufficient understanding and appreciation
of the importance of 5S. Recommendations were also provided to sustain and further improve 5S
practices, ensuring long-term benefits for the organization and the public it serves.

PSA Leyte remains committed to upholding quality standards and continuous improvement
through initiatives such as the 5S Audit. The office encourages all employees to maintain
discipline and consistency in implementing the 5S principles to achieve greater efficiency and
effectiveness in their daily operations.//

BERNADETTE R. MONTANA

(Supervising Statistical Specialist)
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